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Drivers for the Building Systems market 
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° Share of technology of building cost increasing due to automation: increase 
from 45% in 1990 to 55% in 2010    

• Building automation as the master key to the building economy  

• New smart buildings with high efficiency targets 

• Potential through increasing demand for outsourcings 

• Increasing demand for proven track record, reliability and quality  

 

• Geothermal, solar and wind power is steadily growing, which requires new 
solutions  

• Automation is the heart of energy saving technologies: The new technologies 
are integrated  

• Tightening legislation and environmental certification of buildings increases 
value (e.g. LEED and BREEAM) 

• Supply side energy management and 24/7 monitoring of energy cost 

 

 

 
• Currently large, very fragmented market 

• Economies of scale for large players 

• Demand for providers of  building technologies  

 

 

Importance of building technology increasing 

Large potential for energy and other cost savings for building 
owners  

Market consolidation 
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Strategy 
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VISION:  

 The most efficient building 

systems company in Europe 

EBITDA margin > 6% of 

revenue 

Annual revenue growth more 

than 10% on average 

Operative cash flow  sufficient for 

organic growth, repayment of debt 

and dividend pay-out 

Up in the value 

chain 

Strong growth High profitabilty 

target 

Strong Company Image Excellent leadership Eagerness for profit 

Comprehensive service offering and strong market position - Successful track record of acquisitions 

Stable cash flow -Technological forerunner – Own concept development - Energy efficiency services 

Design, build and maintain the most user friendly and energy efficient solutions for buildings, infrastructure and 

industrial plants 

Step ahead Cooperation Responsibility High Performance 

Targets  

2014-2016 

Focus areas 

Strenghts 

Mission 

Values 



Caverion 

Own Concept Development 

Service and maintenance 

Project deliveries 

• Country based Caverion Command Centers will support 
local organizations to increase customer value via control 
room facilities, building automation and energy efficiency 
solution 

Caverion 
Command 
Center 

FM services 

• Total technical systems projects with Design & Build and 
guaranteed maintenance cost Design & 

Build 
competence 

Arrowhead 
technological 
solutions 

• Caverion’s own technical FM service concept will take care 
of customers properties with guaranteed price level 

• Caverion’s have own unique technological solutions  

ServiFlex 
• Multi-discipline services 
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Lean value chain 
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Caverion Group 

Division 2 Division 1 Division 3 

Finance 

 

Development 

 

People 
 

 

 

 

 

 

 

 

 

 

 

 

 

Procurement 

 

IT 

Service Efficiency 

Project Excellence 

Financial metrics 

• Cash flow for service  

• NOWC for service  

 

Personnel metrics 

 

Operative metrics for services 

• Efficiency ratios:  

revenue, costs, profit  per variable person 

• Business mix: Share of fixed service 

agreements, fixed agreements value 

expansion rate  

• Utility rate, invoicing rate  

 

Operative metrics for projects 

• Efficiency ratios:  

revenue, costs, profit per variable person 

• Business mix: share of Design&Build projects 

• Average margin slippage 

• Utility rate, invoicing rate  

Common Division metrics  
Best in Class 

operational 

monitoring and 

reporting 
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Caverion is one of the leading service companies in 
building systems and industrial services in Europe  

The main operators in the European building systems 

and industrial services’ market 

Caverion’s market positions in building systems 

Total BS market size above EUR 70 billion in Europe (2012)  

Source: Caverion’s own estimate calculated  based on the  

companies’ published figures and Euroconstruct 12/2012. 
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Hochtief Services Europe (GER)

Coor (SWE)

TBI Techniek (NL)

Bravida (SWE)

ISS Property Services (DK)

Caverion

SPIE Europe (FRA)

Imtech (NL)

Bilfinger Berger Services Europe
(GER)

Vinci Energies Service & Industry
(FRA)
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Text 

Text 

Finland 8% 

Norway 6% 

Sweden 6% 
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3. 
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1. 

Market share  

in key countries in 2012 

(source: YIT's Annual 

Report 2012) 

Germany 2% 

Danmark 4% 

Austria 3%      1      2       3     4       5      6 
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Revenue in 2012, EUR billion 
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YIT has made an initial, non-binding offer to acquire 
HOCHTIEF Service Solutions 

Main content of the offer 

Information about HOCHTIEF Service Solutions 

On the basis of YIT’s initial offer, the seller has informed that YIT’s proposal 
qualifies the start-up of due diligence process and SPA negotiations 

• YIT is not expected to be the sole bidder qualified to the next phase in the 
potential acquisition.  

• As the tendering process and the sales negotiations are about to be initiated, the 
terms and conditions of the possible acquisition, including the purchase price, 
remain yet to be agreed. 

• YIT cannot at this stage estimate the possibility of the realization of the 
acquisition, the detailed timetable, its effects on the company's operations or the 
risks involved with the possible acquisition. 

 

YIT expects to announce more information by the end of June 

• HOCHTIEF Service Solutions is a German facility management and energy 
services business, which has operations in Germany, Bahrain, Denmark, Czech 
Republic, Greece, Hungary, Poland, Slovakia, Switzerland and United Kingdom.  

• HOCHTIEF Service Solutions turnover was EUR 700 million and net profit 
EUR 16 million in 2012 and it employs approximately 5,700 people. 
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Disclaimer 

  
This presentation, which includes all information and data on the slides following this page, any oral statements made when presenting these slides or during any possible subsequent Q&A 

session, and any other materials distributed or statements made at, or in connection with, such presentation (the “Presentation”) has been prepared for information purposes only for use at the 

Presentation in connection with preliminary discussions relating to YIT Corporation (“YIT”) and Caverion Oyj (“Caverion”), the company to be demerged from YIT (and together with YIT, the 

“Companies”), including their subsidiaries, their shareholders, their affiliates, their respective directors, officers, employees or agents, advisors or representatives as described herein, and may not 

be used in making any investment decision. You are advised to read this carefully before attending, reading or making any other use of the Presentation. By attending, reading or making any 

other use of the Presentation, you are deemed to have agreed to all of the following restrictions.  

  

No responsibility, obligation or liability (whether direct or indirect, in contract, tort or otherwise) is or will be accepted in relation to the Presentation by the Companies or any of their shareholders, 

their affiliates, their respective directors, officers, employees or agents, advisors or representatives.  Any and all liability which may be based on the Presentation and any errors therein or 

omissions therefrom or any loss arising from the use of or otherwise in connection with the Presentation is expressly disclaimed by the Companies.  

  

The Presentation was prepared based solely on information obtained from the Companies and public sources on or prior to the date hereof and has not been independently verified. The 

Presentation contains only summary information and no representation or warranty, express or implied, is or will be made in relation to, and no reliance should be placed on, the fairness, 

accuracy, correctness or completeness of the information or opinions contained herein. Moreover, the Presentation may include statements and illustrations concerning risks, plans, objectives, 

goals, strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of historical facts.  Such statements and illustrations involve 

risks and uncertainties and neither the Companies nor any of their affiliates, shareholders or any of their advisors or representatives make any warranties or representations about accuracy, 

sequence, timeliness or completeness of the content of the Presentation or the achievement or reasonableness of future projections, management targets, estimates, prospects or returns, if any. 

The Presentation includes market share and industry data obtained by the Companies from industry publications and surveys and internal surveys. The Companies may not have access to the 

facts and assumptions underlying the numerical data, market data and other information extracted from publicly available sources. As a result, neither the Companies nor any of their affiliates, 

shareholders or any of their advisors or representatives are able to verify such numerical data, market data and other information and assume no responsibility for the correctness of any market 

share or industry data or other information included in the Presentation. Furthermore, and without prejudice to liability for fraud, the Companies do not accept or will accept any liability, 

responsibility or obligation (whether in contract, tort or otherwise) in relation to these matters. Any investor and prospective investor should make its own investigation of the Companies and all 

information provided and is advised to seek professional advice on legal, financial, tax and other matters relating to the Companies and any transaction contemplated herein. 

  

The Presentation includes forward-looking statements. These forward-looking statements include, but are not limited to, all statements other than statements of historical facts contained in this 

communication, including, without limitation, those regarding the demerger plan and its execution. By their nature, forward looking statements involve known and unknown risks, uncertainties and 

other factors because they relate to events and depend on circumstances that may or may not occur in the future. Such statements are based on numerous assumptions and may differ materially 

from (and be significantly more negative than) those made in, or suggested by, the forward-looking statements contained in this Presentation. 

  

Any information and views contained herein do not purport to be comprehensive and are based on financial, economic, market and other conditions prevailing as of the date of the Presentation 

and are subject to change without notice. No person is under any obligation to update or keep current the information contained in the Presentation. 

  

The Presentation does not constitute nor is intended to form part of any offer, or the solicitation of any offer, to buy, subscribe for or sell any shares in the Companies or any other securities. Nor 

shall the Presentation or any part hereof form the basis of, or be relied on in connection with, any contract, commitment or investment decision. 

  

Without prejudice to liability for fraud, the Companies disclaim any liability which may be based on the Presentation or any other written or oral information provided in connection therewith and 

any errors therein and/or omissions therefrom. The distribution of the Presentation in certain jurisdictions may be restricted by law and, accordingly, recipients of the Presentation represent that 

they are able to receive the Presentation without contravention of any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business. 

  

The terms and conditions, under which the Presentation is provided, are governed by Finnish law without regard to the choice of law principles. The Presentation is not being made available to 

US persons (as defined in Regulation S under the US Securities Act of 1933, as amended) or to persons who are not persons who have professional experience in matters relating to investments 

falling within article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”), high net worth entities falling within article 49(2)(a) to (d) of the Order; or 

persons who are an elective professional client or a per se professional client under Chapter 3 of the FCA Conduct of Business Sourcebook; provided that the Presentation is prepared and 

distributed, or approved, by a person authorised under the Financial Services and Markets Act 2000. 

The Presentation is not for distribution into the United States. The Presentation does not constitute an offer or solicitation to purchase or subscribe for securities in the United States. The 

securities to which the Presentation relates have not been registered, and will not be registered, under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”), or under the 

securities laws of any state or other jurisdiction of the United States and may not be offered or sold in the United States unless they are registered under the U.S. Securities Act or pursuant to an 

exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act. There will be no public offering of securities in the United States. 

  

  


